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Charlie Parisi examines the returned aluminum posts. 


Parisi, Lodi supervisor, 
nabs lamp post pilferers 


On Friday, February 24, things were going real 
well for Charlie Parisi, an Electrical Operations Crew 
Supervisor at the Lodi yard. No hassle, no pressure, 
no...thefts. 

However, before the day was through, Parisi 
helped police catch two thieves who attempted to 
steal about $1,000 worth of state property. 

“We had back-to-back thefts that day,” said Parisi. 
“The first occurred in the morning when two people 
pulled into the yard and loaded aluminum parts into 
their car. My men saw them and called the police. 

“While we were waiting for the police to arrive, I 
looked out the window and watched a truck pull in,” 
said Parisi. “Two guys got out and began loading 
12-foot long aluminum light poles worth about $500 
each. I couldn’t believe they were doing it in broad 
daylight.” 

Parisi called the Lodi police who suggested he 
block the main gate so the thieves couldn’t escape. 
As Parisi got into his truck, the thieves noticed him 
and raced towards the gate with two aluminum poles 
in their truck bed. 

Parisi and several other NJDOT trucks followed 
the thieves in Department trucks radioing their loca- 
tion to personnel at the Lodi yard who relayed the 
information to the police. 

Several police vehicles took over the chase as it 
wound its way into Hasbrouck Heights. The police 
were finally able to stop the truck and arrested one of 
the two men. However, the second suspect broke 
free while being handcuffed and jumped back into 
the truck. 

“The guy smashed into the Hasbrouck Heights 
police car as he tried to get away,” said Parisi. “Then 
the suspect drove onto Rte. 17 where the poles fell 
out of the truck.” 

Parisi said the police resumed the chase until they 
were able to stop the truck a few miles down 
Route 17. Unfortunately, two police cars were 
damaged and three officers were injured in making 
the arrest. One required several pins in his hip. 

“T didn’t want to get involved at all,” said Parisi. 
“But, it becomes an insult to have people drive in off 
the street and be able to take things from right under 
our nose. I did what I thought I had to do. I 
wouldn’t have confronted them, I left that for the 
police. However, I wanted to make sure the police 
could do their job.” 

Parisi says the stolen poles are back in the Lodi 
yard. “They’re a little scraped up from their trip 
down Route 17,” said Parisi. “The police took 
pictures and then called us to pick them up. I guess 
it'd be tough to bring12-foot long poles into court.” 


Affirmative Action Report Ready 

The Department's Affirmative Action Plan is available 
for distribution. 

The plan outlines the Department's commitment to equal 
employment opportunity and sets goals for increasing the 
number of minorities and females in Department positions. 

Copies are available from Kathleen Immordino in the 
Affirmative Action Office, Room 2200, 1035 Parkway 
Avenue, Trenton 08625, 
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There’s no business like SNOW business 


A snow storm means different things to different 
people. To the plow operator, hours of overtime; to the 
motorist, traffic delays; to skiers and school children, 
fun in the snow. But, to the folks who staff the snow 
room, a snowstorm is a battle waiting to be won. 

“Officially known as the ‘Trenton Emergency Control 
Center,’ the snow room is the nerve center for weather 
information gathering and dissemination,” said Dorothy 
Andres, Manager of the Bureau of Maintenance Support. 
“The center is open during weather emergencies.” 

Members of her bureau along with personnel drawn 
from the Bureau of Maintenance Engineering are 
assigned to headquarters snow room duty in eight-hour 
shifts. Depending on the severity of the storm, two to 
four people staff the facility The overall operation is 
under the supervision of John DeMatteo assisted by shift 
supervisors. 

Andres and her staff are proud of their “state-of-the- 
art" snow room. Weather forecast reports from a 
contract weather service arrive via telex. The staff then 
weigh this data against information supplied by the 
Kavouras Tri-Met System which displays on a video 
monitor the path of a storm as seen from the weather 
satellite high above the earth. 

In addition, they monitor data from four ice detection 
units located on bridges in Region IV and also receive 
temperature readings from the cathodic protection 
devices installed on bridges on I-80. The shift supervi- 
sor transmits this information to the appropriate Re- 
gional Maintenance Engineers who decide when to 
mobilize. 

In addition to the Trenton facility, each of the four 
Maintenance regions staff their own ‘snow rooms.’ 
These units, working in 12-hour shifts, coordinate the 
movement of personnel and equipment with the crew 
supervisors in the field. They report local conditions 
back to headquarters every three hours. 

Bob Kulvicki, Project Engineer, is one of the shift 
supervisors. “We activate the snow room when our 
weather services alert us to a developing storm.” he said. 
“At night and on weekends the forecast arrives at 
the Gate House on Parkway Avenue in Ewing and the 
security officer on duty alerts the designated shift super- 
visor.” 

Kulvicki said that the snow room is in regular contact 
with the State Police and receives calls from the media 


Bob Kulvicki points out a developing front on the Kavour - 
as weather satellite video display. 


Black History Month 


Robert Innocenzi, Deputy Commissioner; Frank 
Bridgewater, Graphic Artist I and Alvin R. Little, Assis- 
tant Commissioner, review the African-Americans in 
Transportation History exhibit which Bridgewater as- 
sembled. The trio were among the speakers at the Feb- 
ruary observance of Black History Month held in the 
Headquarters’ multi-purpose room. 


and sometimes from the general public for information 
on road conditions. They only give reports on regional 
conditions. The unit also supplies storm data to the 
Commissioner of the Department of Personnel who 
advises the Governor’s Office when a decision on the 
early closing of offices is needed. 

NJDOT maintains 700 pieces of snow removal 
equipment and can draw on a pool of 1,200 employees 
to fight a storm. In addition, a number of private con- 
tractors can be called in to assist department forces when 
a severe storm strikes. “The key to storm fighting is 
being prepared,” said one staffer. 

The Emergency Center can also be called on to 
coordinate special tasks. Should a major storm strike 
the Trenton area, there is a procedure in place that calls 
for the dispatching of a NJDOT truck to assist New 
Jersey Lottery personnel in getting to the TV station to 
conduct the lottery drawing. The center can also be 
mobilized during a hurricane. During one such storm 
the personnel assisted in organizing a fleet of trucks that 
hauled sand bags to stem flooding in Atlantic City. 
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Naiman checks the blade on his plow. 


Director plows by moonlight 


John (Jack) V. Naiman Jr. is not the average snow- 
plow driver. He holds an MBA from Wagner College 
where he later taught Procurement and Materials Man- 
agement and served Nabisco Brands as Director of 
Procurement before coming to NJDOT to hold the same 
title. 

While still learning about his new Department, 
Naiman saw an opportunity to get some hands-on expe- 
rience using and evaluating some of the equipment that 
his division would be purchasing. 

“T saw a bulletin stating that the Department was short 
of workers for snow duty—so I volunteered,” he said. “I 
saw this as a chance to help and as an opportunity to 
learn.” 

Naiman said that at first some of his new co-workers 
were a bit suspicious of this “high priced executive,” but 
now believes that most of them have accepted the fact 
that he just wanted to learn and help. 

“My wife, Diane, has been very supportive,” he said. 
“Most of the work has been nights and weekends.” 

‘ Naiman has enjoyed working with the B Team, Crew 
126 at the Hanover Yard. When not plowing I-80 or 
I-280, he can be found behind his desk at 
Headquarters on Parkway Avenue in Trenton. 


Women's History Month 


Annie Bowser, Senior Admissions Representative, Tho- 
mas Edison College, discusses "Educational Opportuni- 
ties" with employees attending the first of three brown- 
bag lunches for NIDOT women. The March lecture 
series marking Women's History Month was sponsored 
by the Office of Affirmative Action and Administrative 
Hearings. 
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Pee. 
Region Il pilot program helps 


One year ago, Region IT manage- 
ment had a problem. Good, skilled 
people were missing promotions 
because they had some difficulty 
passing Civil Service tests. They knew 
the job, in fact many were in “acting” 
positions. However, their tests scores 
held them back. 

“We needed to build a pool of super- 
visory personnel,” said Region II 
Maintenance Engineer Bob Micai. 
“Our people had the skills but needed a 
little work on how to pass the written 
tests. So, we simply arranged to help 
them.” 

That “help” was a six-month educa- 
tional pilot program at Essex County 
Community College. The Department 
funded the program and the college 
provided the instructor and meeting 
space. Employees were released from 
work to attend classes one day a week 
from 9 a.m. to noon. 

Although the class’s primary 
purpose was to help employees 
improve performance on Civil Service 
exams, it soon became much more 
than that. 

“We talked with the college and 
explained that we really didn’t know 
what skills our people needed,” said 
Micai. “They understood and said 
they would be flexible. Some of our 
people had high school diplomas and 
some didn’t. Therefore, the teacher 
had to individualize instruction 
especially in math and English.” 

Over 20 maintenance workers, truck 
drivers and heavy equipment operators 
started the course in January 1988. By 
the time the course ended in June only 
two had dropped out. Almost all 
believe the course was extremely 
helpful. 

“There was a lot that I didn’t know," 
said Lodi Yard Heavy Equipment 
Operator Henry Pender. “I never 
finished grammar school. My mother 
passed away when I was young. Since 
we lived on a farm in North Carolina, I 


C New Appointments 2 


The following people have been 
named to new positions: 

Kathleen Creamer Aufschneider, 
Executive Assistant to the Assistant 
Commissioner for Interagency Coordina- 
tion. Aufschneider was previously on a 
mobility assignment in the Commis- 
sioner’s Correspondence Unit. 

Anne Chmielewski, Manager, Bureau 
of Records and Services, Division of 
Support Services. Chmielewski was 
formerly an Executive Assistant to the 
Director, Division of Support Services. 

William Griffith, Manager, Compli- 
ance and Inspections, Office of Safety. 
Griffith came from private industry 
where he held safety and environmental 
positions. 

Jacob Isler, Manager, Construction 
Services, Procurement Division. Isler 
was a Project Engineer in the Bureau of 
Contract Administration. 

Frank Servis, Executive Assistant, 
Office of Safety. The new employee was 
with the NJ Department of Environ- 
mental Protection’s safety and health 
unit. 

Deborah Snyder, Manager of the 
Bureau of Technical Services, Division 
of Management Information Systems. 
Snyder transferred from the Office of 
Management and Budget's Division of 


workers pass Civil Service tests 


had to go to work. What I learned I 
leamed on the street. This class gave me 
much that I had missed.” 

For workers who had their high school 
diploma, the course was an excellent 
review. 

“Like me, some people had their high 
school diplomas already,” said Secaucus 
Maintenance Worker I Bob Farmer. 
“Even if you think you’re above the 
course, take it. It’s a great review.” 

Since many of the workers had not 
been in a classroom for years, the 
thought of going back to books and 
blackboards was a bit scary. 

“The toughest part of going back to 
school is making that first step,” said 
Bayway Truck Driver Ira Lenster. 


Tra Lenster shows Maintenance Worker 
IT Vincent Mann where she wants her 
truck parked in the Bayway Yard. 
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Graduates of the Region II pilot education program include Secaucus Maintenance 
Worker I Bob Farmer and Lodi Heavy Equipment Operator Henry Pender. 


“You’re afraid you’re going to fail 
before you even start. You’re afraid you 
won’t be able to handle the course. But, 
there’s really nothing to handle. The 
course handles you.” 

The course graduates give much of the 
credit for their success to their teacher, 
Joanne Finan. 

“She was the greatest,” said Farmer. 
“She listened to our suggestions and was 
very understanding. She made the 
difference between success and failure." 

Finan says she appreciates the compli- 
ments but this time her students are 
mistaken. 

“They were willing to learn, the credit 
belongs to them,” said Finan. “My job 
was to take the emphasis off what they 
didn't know and put it on how much 
there is to learn. I just helped them turn 
the light on again.” 

Micai said the course seems to have 
made a difference. 
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Management Services. 

Peter Yull, Manager, Bureau of 
Central Warehouse Operations, Division 
of Support Services. Yull was formerly 
the Manager of the Bureau of Records 
and Services. 


€ People Potpourri ) 


NEW ARRIVALS: Thomas Wospil 
(Programming) and his wife, Linda, 
(former ROW secretary) welcomed their 
second child, Thomas Jr. at 8 lbs. 71/2 
ozs. on February 6. 

Tony Davis, Acting Manager, Bureau 
of Program Development, Office of Civil 
Rights/Contract Compliance, and his 
wife, Beverly, became the proud parents 
of a7 Ib. 11oz. baby boy, Chad, on 
January 25. 

ENGAGED: Michael Unangst, 
Assistant Crew Supervisor, Crew 155 in 
Region I, has announced his engagement 
to Gail Munzipapa. : 

MOOT POINT: Jim Healy, Project 
Specialist in the Bureau of Policy and 
Legislative Analysis, served as a judge in 
the Philip C. Jessup International Law 
Moot Court regional competition held 
recently at the Rutgers University School 
of Law, Camden. 

Student teams from various regional 
law schools argued a hypothetical case 


concerning the immunities accorded 
diplomats under international law. 
DINNER DANCE: Region IV’s 
annual retirement dinner dance will be 
held on Saturday, April 29, at the Dutch 
Inn, I-295 Exit 17, Gibbstown. For 
tickets or more information call Ruth 
Walk at (609) 795-4739 by April 21. 


G Recent Retirees x 


Joseph J. Prochnicki, Pr. Engineer, 
Highways, C & M, 39 yrs.; Irwin F. 
Lawler, Crew Supervisor, Highway 
Maintenance, C & M, 36 yrs.; Frank J. 
Baldini, Lt. Equipment Operator, C & 
M, 26 yrs., Anthony J. Marino, Auto 
Mechanic, C & M, 26 yrs.; Joseph J. 
Leotta, Truck Driver, C & M, 16 yrs.; 
Doris M. Oden, Sr. Building Mainte- 
nance Worker, Support Services, 16 yrs. 


i Obituaries ) “ 


John Lorenc, 59, died January 5 at his 
East Rutherford home. Lorenc was a 
Construction and Maintenance Techni- 
cian III in Design with 19 years service. 
He is survived by his wife, Josephine, 
and children, Denise, John and William. 


“Some of the graduates have passed 
Civil Service tests and a couple have 
even passed their GED (High School 
Equivalency) test,” said Micai. “Other 
regions are looking at the program and 
we have a waiting list for our next 
course. Of course the state’s budget 
situation is delaying things a bit.” 

At least one of the course graduates 
wants Micai to know she appreciates 
his effort. 

“T’m glad Mr. Micai opened up the 
door for us,” said Lenster. “The course 
made you feel like you’re human 
again, made you feel like somebody 
cares about you. I felt good about 
that.” 

If the Department expands the pro- 
gram, Pender says he’d be more than 
happy to take another program. 

“Hey, if they’re willing to teach, I’m 
willing to learn.” 


Photo Contest 
scheduled 


Are you good with a camera? Do 
you have a little Ansel Adams in 
your blood? Well, here’s your 
chance to prove it. Enter the Ninth 
Annual NJDOT Photo Contest. 

The contest is open to current 
employees and retirees. Deadline 
for entries is July 7. Winning 
photos will be displayed at NJDOT 
Headquarters in August. Photos 
will be returned after they are 
displayed. 

Photographs (no slides, please) 
may be in black and white or color. 
Specify which category you are 
entering: transportation, nature or 
people. Only one print per category 
will be judged. 

Each print must be 8" x 10" or 
8" x 12" unframed and mounted on 
matte board with a border no less 
than two inches or more than three 
inches around the print. (Note: Do 
not write on or sign the front of the 
matte or photo.) 

Entries must be received in the 
Transporter offices by the end of the 
day on July 7 and must have the 
entry form on the back. The entry 
form will be published in the next 
edition of the Transporter. 
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Are you in a rut? Do you wonder if 
there’s life outside your work unit? If 
the answer’s yes, consider a mobility 
assignment. 

A mobility assignment is a temporary 
job in another work group. You retain 
your title and pay rate but do work that 
may be quite different from your regular 
job. The assignment usually lasts six 
months or more. 

“Many employees start in a unit, work 
their way up the ladder and then retire 
without ever leaving that unit,” said 
Kathleen Immordino, Director of the 
Office of Affirmative Action and Admin- 
istrative Hearings. “Mobility assign- 
ments give the employee a look at how 
the rest of the world works. It’s a real 
eye-opening experience.” 

Immordino says the mobility program 
is especially helpful during the current 
hiring freeze. 

“Since we can’t bring new people in 
for the foreseeable future, mobility 
assignments help plug the holes,” said 
Immordino. 

The criteria for creating or accepting a 
mobility assignment are quite liberal. 
Any unit may create an assignment and 
determine the qualifications needed. 
Some employees created their own 
assignment by suggesting a need to their 
supervisors. 

Why should you consider accepting a 
temporary position in a different unit? 


Affirmative Action Officer Rod Roberson discusses a delivery with courier Spike Maruca. 
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Sue Catlett, a Senior Engineer in Materials, discusses a project with George Tanger, Supervisor of Outdoor Advertising. Catlettis four 
months into a two-year mobility assignment in the Bureau of Outdoor Advertising. 


One answer is simple: visibility. 
“Tt gives you a chance to move into 
areas that aren’t in your normal career 


Roberson is working in a one-year mobility assignment at the Headquarters Complex. 
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Right of Way Administrative Assistant 
Mary Circolo has a better idea what to 
expect in retirement due to the seminar. 


path,” said Construction and Maintenance 
Area Supervisor Rod Roberson. “And it 
gives you a chance to show abilities you 
have that might not be noticed in your 
other position.” 

Roberson left the road crews he loved 
to work in the Headquarters Personnel 
Office as an Affirmative Action 
Investigator. 

“T brought 14 years of field experience 
to a position that normally wouldn’t get 
field insight,” said Roberson. “Plus, it 
was a chance for my career to grow.” 

The Division of Right of Way regularly 
posts mobility assignments. The division 
is looking for up and coming managers to 
fill the slots. 

“We're looking for people on the rise,” 
said Bob Reinke, Manager of Administra- 
tion in Right of Way. “Our program is 
for the people who hope to be future 
managers. They will be more valuable 
when they get into those management 
positions because they have a broad 
background.” 

Reinke said his division plans to offer 
the 12 mobility assignments about once a 
year. This group of assignments is open 
to Senior, Principal and Specification 
Engineers. 

Sue Catlett, Senior Engineer, Materials, 
is four months into a two-year mobility 


When you’re considering retiring from 
State service you'll probably have a lot of 
questions. What type of retirement plan 
should I take? How do I continue my 
health benefits? How much Social 
Security will I get? 

These questions and others are an- 
swered at a unique pre-pension planning 
program offered in the spring by 
NJDOT's Division of Human Resources. 

“Each year we run a one-day seminar 
for all employees over 55 years old,” said 
NJDOT Retirement/Pension Counselor 
Helen Budd. “Other departments send 
employees to a Treasury seminar and it 
costs the employee about $10. We 
present the same seminar in each region 
and the Headquarters Complex and don’t 
charge a thing.” 

Budd said representatives from Social 
Security, the Division of Pensions and 
NJDOT Human Resources are available 
to answer questions and discuss options. 

“Retirement is a trying time,” said 


assignment in Outdoor Advertising. 

“T was kind of ready for a change,” 
said Catlett. “It also seemed like a pretty 
good challenge, something different. 
You see a different aspect of the Depart- 
ment in a mobility assignment. It’s a 
challenge to see how many different” 
things you can juggle and still keep 
things moving. I really like it so far.” 

Finding the right mobility assignment 
requires the same time and effort you’d 
put into finding a new job. 

“Look for something that may not be 
comfortable but still is something you 
can handle,” said Roberson. “Don’t be 
afraid to say ‘I’ve never done that, but I 
can do it.’” 

The best feature of a mobility assign- 
ment is its low risk. After all, you can 
always go back to your old job. 

“The biggest risk of taking a mobility 
job is you'll absolutely hate it,” said 
Catlett. “But, if you look into the job 
ahead of time, it shouldn’t be a prob- 
lem.” 

If you'd like to consider a mobility 
position, talk to your supervisor or 
Kathleen Immordino at (609) 530-2937. 
Managers who are considering creating 
mobility positions should speak with 
Candie Brown at (609) 530-2940. 


Budd. “There’re so many decisions to be 
made and forms to fill out. We’re here 
to make the transition easier. We even 
provide one-on-one counseling if an 
employee wishes.” 

Mary Circolo, Adminstrative Assistant 
II in Right of Way believes the course 
was a big help when she was considering 
retiring. 

"I was in the dark when I went into the 
course," said Circolo. "I soon learned 
how I could benefit by staying for 25 
years in the pension system, how I could 
find out how much Social Security I 
could get and what benefits I could get 
by staying at work." 

Although Circolo decided to keep 
working, she's not nervous about 
retirement anymore. 

"I know what to expect," said Circolo. 

If you’re interested in learning more 
about the seminar or would like to 
discuss retirement options, you may 
reach Budd at (609) 530-4518. 


This photograph is not old, however, it shows the use of 


an important first’ in New Jersey’s transportation infrastructure. If you 


can identify the location of this photograph, send youranswer in writing along with your name, title and unit to Transporter, Room 
1500, Headquarters, Trenton. It is not necessary to send the Transporter photograph with your answer. Please submit 


your answers by April 5. 


Can you identify this ‘Moment in History’? 


Only 24 NJDOTers correctly identified the photograph of Thomas Alva 
Edison and the running of the first electric train on the Lackawanna 
Railroad on September 3, 1930. Anyone who correctly identified the 
railroad officials and others in the photo, received credit. Correct replies 
came from: James L. Badgley, Sr. Planner, Statewide Planning; Harry 
Bonitz, Pr. Engineer, Design Region I; Robert Coll, Pr. Local Aid Inves- 
tigator, Traffic Engineering & Local Aid; Robert Conti, Pr. Engineer, 
Roadway Design Standards;William Cotter, Pr. Transportation Analyst, 
Regulatory Affairs; George Earle, Sr. Highway Inspector, retired; Philip 
J. Greenberg, Right of Way Negotiator Trainee, Region I. 

Clifford D. Haines Jr., Pr. Engineer, Region III Design. Bertram J. 
Kennedy, Pr. Drafting Technician, Bridges and Structures, Squad 3; 
Herman J. Krieg, Project Engineer, Region II Construction; Raymond 


Kropinack, Sr. Right of Way Appraiser, Northern District; Louis J. 
Kukula, C & M Technician I, Region 2 Construction; Glenn Lawrence, 
Region III Design; Jack Mansfield, Geotechnical Engineering; Steven M. 
Maslow, Sr. Planner, Environmental Analysis; Charles Meidhof, Sr. 
Engineer, Region IV Design. 

Charlie Melillo, Area Supervisor, Region 1; John Nettleton, Engineer- 
ing Technician V, Design, Region I; Al Tavares, Project Engineer, Travel 
Projections; Cheryl L. Teel, Head Audit Account Clerk, Right of Way; 
Norbert J. Teufel Jr., Pr. Engineer, Local Aid, Freehold; Jeffrey Vernick, 
Transportation Analyst Trainee, Transportation Corridor Analysis; Robert 
R. Wilcox, Chief, Project Location, retired; John W. Willever, Supervisor, 
Right of Way. 
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